
Velocity Procurement is a leader in the S2P technology consulting and has been recognized as such for more than a decade. 
Velocity Procurement’s expertise and market knowledge help mid-market companies select, implement and operationalize 
best-in-class S2P solutions. Over the years, Velocity Procurement has developed deep systemic knowledge of the various 
leading and trending procurement technology  platforms  in the market. This is what gives Velocity its ‘Edge.”

Procurement teams can spend up to 2,000 man hours just to determine which 
procurement technology would be best to meet their needs. They then have an even 
bigger time commitment on their hands with implementation, integration and 
change management. Those efforts can exceed more than 4X the time previously 
invested. So, the average mid-market procurement team must find a way to speed 
up these efforts wherever they can in order to stay competitive. 

Many mid-market companies are focused on meeting strategic objectives of supply 
chain and often lack the expertise or bandwidth to embark on a full-scale procure-
ment technology improvement journey. 

The VelocityEDGE program can provide a complete solution, including platform 
implementation, within 16 weeks.  The VelocityEDGE program bundles best practices 
in procurement software evaluation, acquisition, deployment and change manage-
ment into a turnkey service that allows for a more rapid time-to-value. 

Velocity brings the expertise, efficiency and capability to quickly assess the business 
needs, develop key requirements, assemble and compare a pre-selected shortlist of 
best-fit providers towards a quick acquisition.

Using a well-defined repeatable process, the Velocity team can produce a recom-
mendation for award within 4 weeks. Then, we utilize best-practices, out-of-the-box 
approach to solution configuration. The client is then able to use a solution within 
12-weeks or less.
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INCREASE ADOPTION ACROSS LEADING PROCUREMENT 
TECHNOLOGY PLATFORMS WITH VELOCITYEDGE

Velocity Procurement makes it easy for companies to obtain and leverage 
industry-leading technology platforms to improve their procurement efficiency 

and effectiveness within a modest budget.

Knowledge is power, and Velocity Procurement arms clients with 
expertise, best practices, tools, and templates to maximize 
procurement’s value.

Velocity Procurement’s subject matter experts focus on 
improving your project’s speed-to-value, leveraging automation 
and process improvement.

Velocity Procurement is hyper-focused on helping you exceed 
your procurement goals and overdelivering on the promised 
impact that those results can have.

Velocity Procurement is a consulting services firm, specializing in helping procurement functions 
improve their capabilities and results by enabling people, processes and technology. Our goal is to 
build customer loyalty and trust by solving problems, improving processes, and managing the cost 
of indirect and direct goods and services for any company, across all industries. We are in the 
business of improving our client’s procurement operations through process innovation and cost 
reduction efforts.
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